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Project Management course — Additional resources

Governance and Management Frameworks

Scalable Cities Expert Report (2023)

— |deal for understanding how public administrations reorganize and what
governance processes are needed to manage complex smart city projects
(link)

A Common Management Framework for European Smart Cities (2022)

— Analyzes how the EU is attempting to define common management
frameworks (link)

Methodologies, Agile Approaches, and Operational Challenges

The State of European Smart Cities (2024)

— Highlights practical challenges such as replicability, costs, and tangible
benefits (link)

Challenges related to system-of-systems (2022)

— Focuses on coordination and communication among multiple
stakeholders (link)

Concrete Case Studies
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Molina de Segura - FIWARE (2021)

— Areal European case using an open-source platform, with indicators and
monitoring tools (link)

SmartSantander loT Testbed (2024)

— Anurban lab for testing loT technologies. Shows how to define clear
objectives, iterate, and measure impacts (link)
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https://smart-cities-marketplace.ec.europa.eu/sites/default/files/2023-01/HZ-04-23-005-EN-C.pdf
https://www.tandfonline.com/doi/epdf/10.1080/10630732.2022.2121558?needAccess=true
https://arxiv.org/pdf/2211.08890
https://www.fiware.org/2021/12/23/molina-de-segura-smart-city-platform-and-iot-network-with-fiware/?utm_source=chatgpt.com
https://arxiv.org/pdf/2403.03196

