
smarco

SMARt COmmunities Skills 
Development in Europe

SMARCO

Funded by the European Union. Views and opinions expressed are however those of the author(s) only 

and do not necessarily reflect those of the European Union or the European Education and Culture 

Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

Promotion of 
Innovative 
Infrastructure 
Design



smarco

Unit 3

Funded by the European Union. Views and opinions expressed are however those of the author(s) only 

and do not necessarily reflect those of the European Union or the European Education and Culture 

Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

Waste Management



smarco

Evaluate and select sustainable technologies and materials for infrastructure development 
projects.

Consider adaptive organizational frameworks that enhance operational resilience and efficiency.

Analyse the lifecycle performance of physical structures to optimize maintenance strategies. 

Integrate cutting-edge digital solutions to improve infrastructure functionality and monitoring.

Module - Aim and Objective
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Module - Content

The aim of this module is to provide a comprehensive understanding of key sustainability
concepts within the context of smart communities.

The module explores Life Cycle Assessment (LCA), energy management, and waste
management, focusing on how these approaches can support informed decision-making and
enable more efficient, sustainable, and resilient community systems.
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This unit aims to provide a comprehensive understanding of waste management frameworks
within the European Union, including key policies, objectives, and regulatory instruments that
guide sustainable practices.

It will explore strategies for waste prevention, preservation, and reduction in the context of
Smart Communities, emphasizing the environmental, economic, and social value of waste.

The unit will cover the different types of waste and introduce core concepts such as the Waste
Hierarchy, Extended Producer Responsibility, the Waste Pyramid, and the 5REs framework,
highlighting their role in promoting circular economy practices.

In addition, the unit will examine waste collection systems and management approaches in
Smart Communities, providing insight into effective planning and operational strategies for
sustainable urban development.

Unit 3  - Aim and Objective
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Understand the waste framworks of EU and what they include.

Know how to prevent, preserve and reduce waste in Smart Communities.

Understand the value of waste and it‘s impact on the economy.

Know the different types of waste.

Understand the basics of Collection Systems in Smart Communities.

Unit 3  - Learning Outcomes
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EU Waste Policy Framework and other waste objectives in the EU
• Waste Hierachy
• Extended Producer Responsibility
• Waste Prevention
• Waste Pyramid
• The 5REs Framework

The Value of Waste

Types of Waste

Waste Collection Systes

Waste Management

Unit - Content
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The Directive 2008/98/EC of the European Parliament establishes the core principles of waste
management in the European Union.

Its goal is to protect human health and the environment, while promoting the sustainable use of
natural resources.

It emphasizes that waste should be treated as a resource, not a burden, and introduces a life-
cycle approach, meaning every stage of a product’s life (production, use, and disposal) must
be managed responsibly.

The Directive harmonizes waste definitions, sets priorities for prevention and recovery, and
establishes clear rules for monitoring, reporting, and accountability.

It also encourages the development of circular and smart systems at the municipal level which
is essential for the future of Smart Communities.

EU Waste Policy Framework

https://eur-lex.europa.eu/eli/dir/2008/98/oj/eng
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The Directive defines a five-step hierarchy that ranks waste management options according to
their environmental performance:

Prevention
the best option; avoid creating waste.
Reuse
extend product life through multiple uses.
Recycling
reprocess waste into new materials.
Recovery
extract energy or resources from residual waste.
Disposal
the last and least sustainable option.

This hierarchy provides a strategic roadmap for
policymakers and waste managers, ensuring decisions
prioritize prevention and resource efficiency before disposal.

The Waste Hierachy

Waste Hierachy, https://www.wastenothing.co.nz/our-zero-waste-journey/waste-hierarchy/
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The concept of Extended Producer Responsibility shifts the burden of waste management from
municipalities to producers and manufacturers.

Producers are responsible for their products throughout their entire life cycle, including
collection, recycling, and disposal after use.

EPR systems create financial and logistical incentives for eco-design: designing products that
last longer, are easier to repair, and can be recycled.

Examples include schemes for packaging waste, batteries, electrical and electronic
equipment (WEEE), and vehicles.

By implementing EPR, communities can reduce landfill dependence and support a more circular
economy.

Extended Producer Responsibility (EPR)
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The EU waste policy is guided by clear, measurable goals.

Member States are required to:

Reuse or recycle at least 60% of municipal waste by 2030.

Ban landfilling of recyclable and recoverable waste.

Report data annually to monitor progress and ensure transparency.

Achieving these targets requires collaboration between municipalities, citizens, and producers.

Progress is monitored through Eurostat and national waste registries, helping identify gaps and
support continuous improvement.

EU Targets and Obligations
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Encouraging minimal packaging and reusable containers

Promoting repair and sharing initiatives

Educating consumers about sustainable purchasing

Supporting eco-design in manufacturing

Waste Prevention

Examples include:

Prevention reduces raw material use, emissions, and collection costs. That way making it both
an ecological and financial win.

Waste prevention is at the top of the hierarchy and delivers the greatest environmental and
economic benefits.

Prevention means designing systems, products, and lifestyles that generate less waste in the
first place.
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The Waste Pyramid

Smart waste management strategies aim to
move upward in the pyramid, prioritizing
prevention and circular practices over landfill or
incineration.

Each level of the pyramid requires tailored
policies, infrastructure, and community
engagement.

The waste pyramid visually illustrates the hierarchy:
At the top, we find prevention and reuse, representing actions with the lowest environmental
impact.
At the bottom, recovery and disposal reflect less sustainable options.

Waste Pyramid, https://axil-is.com/blogs-articles/waste-management-hierarchy/
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Building on the waste hierarchy, the 5Rs provide an easy-to-remember approach for both
individuals and organizations:

Refuse
Avoid unnecessary products and packaging.
Reduce
Use less material and energy.
Reuse
Extend product lifespan through repair or repurposing.
Recycle
Convert materials into new products.
Recover
Extract energy from what cannot be recycled.

This framework empowers citizens and communities to take daily actions that collectively make
a significant environmental difference.

The 5REs Framework
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Waste represents both an environmental challenge and an economic opportunity.

In the EU, 27% of total waste is municipal, and each citizen produces about 530 kg per year.

Managing this effectively can generate jobs, save resources, and reduce emissions.

Recycled materials re-enter the economy as valuable inputs, while composting of organics
supports soil health and local agriculture.

Municipalities invest heavily: waste management is often the second largest budget item.

Therefore efficiency improvements can yield significant savings.

When viewed strategically, waste becomes a key asset in smart community planning.

The Value of Waste
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Circular Economy

In a circular system, waste is transformed into a resource loop, turning
yesterday’s waste into tomorrow’s raw material.

Circular Economy promotes:

Designing out waste and pollution:
Products are created to minimize resource use and emissions, using renewable or
recyclable materials and enabling easy repair or recycling.
Keeping materials and products in use:
Items are maintained, reused, or refurbished so they stay in circulation longer, reducing the
need for new raw materials.
Regenerating natural systems:
Biological materials are safely returned to the environment through composting and
renewable energy use, helping restore soils and ecosystems.

The linear model ("take–make–dispose") leads to resource depletion and environmental
degradation.
The circular economy redefines growth by decoupling it from resource consumption.
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Reuse and repair are practical ways to extend the life of goods.

These practices reduce the need for new resources, support local employment, and strengthen
community engagement.

Across Europe, repair cafés, reuse centers, and secondhand markets are growing.
Legislation such as the Right to Repair helps consumers fix their electronics and appliances
instead of discarding them.

Raising consumer awareness is crucial!
When people understand the value of repair, participation in reuse initiatives increases
significantly.

Reuse and Repair

https://www.europarl.europa.eu/news/en/press-
room/20240419IPR20590/right-to-repair-making-
repair-easier-and-more-appealing-to-consumers
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Municipalities collect several main waste fractions:

Organic waste (food and garden waste)

Paper and cardboard packaging

Glass packaging

Plastic packaging

Green waste from pruning and mowing

Bulky waste and WEEE (electronic waste)

Hazardous household waste (batteries, pharmaceuticals)

Residual (undifferentiated) waste

Each fraction requires specific containers, collection frequency, and treatment.
Proper sorting at the source greatly improves recycling quality.

Types of Waste collected
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Packaging plays an essential role in protecting products and enabling distribution.
However, it also represents a major portion of municipal waste.

Packaging waste includes any material used to contain or protect goods:
glass bottles

plastic films

cardboard boxes

metal cans

Disposable packaging, even if short-lived, falls under the same category.

EPR programs and recycling targets have been established for packaging materials,
encouraging producers to minimize packaging volume and use recyclable or compostable
materials.

Packaging Waste
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Waste Electrical and Electronic Equipment (WEEE) is one of the fastest-growing waste streams
in Europe.

It contains valuable materials such as gold, silver, and rare earth elements, but also hazardous
substances like lead or mercury.
Proper management ensures the recovery of critical raw materials while protecting health and
the environment.

Under EPR, producers must collect and treat WEEE through certified channels.

Consumers also play a role by returning used devices to official collection points.

Recycling WEEE contributes to material security and the EU’s circular economy goals.

Electronic Waste (WEEE)
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Population density and housing type,

Urban layout and road access,

Economic conditions and cultural habits,

Local industries and consumption patterns.

The Local Context 

Waste systems must adapt to the social, demographic, and geographic
characteristics of each area.

Key factors include:

Analyzing these variables allows municipalities to design customized collection systems,
ensuring efficiency, inclusivity, and participation.
Smart data analytics and GIS mapping tools now support this territorial approach.
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A comprehensive municipal waste system includes:

Household waste collection
Sorted and residual waste

Street sweeping and urban hygiene services

Transport
To recycling, composting, or treatment plants

Accessory services
such as bulky waste pickup, container maintenance, or public awareness activities.

These services must operate efficiently to ensure cleanliness, meet recycling targets, and
control costs.

Waste Collection Services
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According to E.R.I.C.A. soc. Coop., the ideal percentages for virtuous waste separation are as
follows:

32% organic fraction

20% paper and cardboard

16% plastic packaging

13% fabric, wood, and metal

8% glass packaging

1% metal packaging

10% undifferentiated waste

This distribution illustrates how effective waste management depends on proper separation at
the source.
For instance, areas generating a high share of organic material can prioritize composting or
biogas production, while those with higher recyclable content benefit from advanced sorting
and recycling facilities.

Waste Composition in Europe



Collection Systems: 

Roadside vs. Door-to-Door
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Municipalities can adopt different collection methods.

Roadside Collection Door to Door

Accessibility Bins placed in public areas Waste collected directly 
from households

Sorting Quality Moderate (relies on citizen 
discipline) Higher (easier to control)

Costs Lower infrastructure costs Higher operational costs

Citizen Engagement Passive Active and educational

Choosing the right model depends on urban density, community behavior, and economic
feasibility.
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Each waste collection system relies on four essential components:

Start-up activities
Surveys, public communication, and delivery of collection materials

Equipment
Containers, bins, and collection points sized and labeled for waste fractions

Vehicles
Compactors, tank trucks, and multi-lift vehicles adapted to different waste streams.

Personnel
Operational staff (drivers, collectors) and administrative or technical staff.

Investing in worker safety, training, and digital tools enhances service quality and sustainability.

Core Elements of a Collection System
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Waste management is expensive but necessary.

Costs vary by service type, waste fraction, and collection method.

By analyzing cost per ton collected, municipalities can identify inefficiencies and improve
service design.

Smart technologies, like route optimization, fill-level sensors, and data dashboards, help reduce
collection costs, save fuel, and lower emissions.

Transparent cost monitoring also fosters accountability and citizen trust.

Cost Analysis and Efficiency
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Smart communities integrate technology, citizens, and sustainability into one system.

Smart Waste Management

IoT bins that signal when they are full

GPS-tracked vehicles for efficient routing

Mobile apps that inform residents about collection schedules and recycling rules

Data dashboards for municipal performance tracking

Examples of digital tools include:

These innovations enhance resource efficiency, reduce emissions, and promote citizen
participation in the circular economy.
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Smart Waste Management

Smart Waste Managment uses cloud servers, networked sensors (like RFID, ultrasonic, CCTV,
GPS, etc.), and smart bins to collect, transmit, and analyze real-time waste data. In that way
monitoring bin fill levels, truck locations, and system performance through the Smart City
network.

Dipak Gade, Technology trends and digital solutions for smart cities development
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Modern waste management is not only essential for protecting the environment, it also drives
social and economic development.

It creates local jobs in recycling, repair, and innovation sectors, encourages community
participation, and contributes to cleaner, healthier cities.

Educational initiatives and public engagement programs build a sense of shared responsibility,
transforming waste management from a municipal obligation into a collaborative community
effort.

As a cornerstone of smart and sustainable community planning, effective waste management
integrates technology, data, and citizen involvement.

Through innovation and cooperation, communities can achieve both environmental resilience
and economic sustainability, turning waste into a valuable resource for the future.

Social and Environmental Impact
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To consolidate your learning and reflect on the key concepts covered, please take a moment to
complete this quiz.

Your feedback and results will help you track your progress and support continuous
improvement of the training experience.

Click the link to begin the quiz!

Unit completed! – What’s next?

https://ec.europa.eu/eusurvey/runner/InnovativeDesign3?startQuiz=true&surveylanguage=EN
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